
Let’s make it ours!
We are pleased to bring you the latest update on the
achievements (and frustrations) of the Hough End Hall
project.

You will be pleased to know we met the deadline against
which we were running in order to express an interest in
buying the Hall.  We formed a not-for-profit, charitable
company limited by guarantee (Friends of Hough End hall Ltd.
Registration  09096873). Thanks to Robin Burman from HLF
Berry for help with this.  Now we have expressed our interest,
the owners, West register (part of the RBS group) cannot
conclude a sale with anyone but a community interest group
until November 20th. We will now submit a registration with
the Charities Commission.

We have started to spend the prefeasibility grant we got. This
paid some fees for the legal incorporation of the company. It
is also paid for strengthening our organization. We undertook
an organisational health check with the help of Can Do
Communities and they found we were, for a start up
organisation, in a strong position to grow and to continue our
activities. So that was encouraging.

The grant is also to pay for a condition survey of the building.
After an open commissioning process we have appointed
Adrian Pearson firm Lloyd Evans and Pritchard architects to
work on this.  He will produce a report that will give us an
idea of what is needed (and how much it will cost ) to repair
the building and enable it to be used safely.

This work will become a part of a large Heritage Lottery bid
we are putting in for a Heritage Grant. We have been working
with Maya Sharma and Karen Ziesler from the Heritage
Lottery Fund to work up this grant.  They have a two part
process: the first stage of which we need to submit in August
for a December decision. That sounds very manageable but
when we sit down and look at what is required there is a lot
of work, including forecasting what will be needed to run the
Hall and its activities once a final decision on funding is given.
In between rounds 1 and 2 comes a development phase and
we are in the middle to working out what we need to do
during this time to have a feasible, manageable and efficient
project.

The great thing about the Heritage Lottery is that it is
possible to request the funds to buy the building.  The not so
good news is that a final decision about funding, assuming we
get through the first stage, will not be given until about this
time next year. The £300,000 question is whether RBS will
cooperate with this process or not (£300,000 is the asking
price for the Hall).

We are consulting widely about what should go into the
Heritage Lottery bid. At the moment we are proposing to

work on the following heritage themes in the first four years of
operation of the hall:

· Hough End Hall: the transformation of a building
· The evolution of a manorial estate within its social and economic
context
· The lives of occupants of the Hall from Tudor times to the present
day
· Social history of the local community from pre-Tudor times to the
present day
· Cloth, textiles and fashion within their social and economic contexts
· Art, music and design: from Tudor times to contemporary local
trends
· Family fortunes: the stories of the Mosely’s and Egertons of Hough
End Hall
·    Fame and fortune: stories about famous people and their encounters
with the Hall over time, from Dr Dee in 1596 to current day celebrities

This means that there will be exhibitions and activities,
designed to interest and attract lots of local people. Do tell us
what you think and if there are better heritage themes we
could be exploring if we get the Hall.

We have not forgotten our crowdfunding campaign.  We will
shortly be putting up our project on the Spacehive platform –
take a look at Spacehive on the internet and you will see lots
of interesting civic and public space projects, some similar to
and others quite different to ours.

We had some great coverage in the South Manchester
Advertiser, as well as in Community Index and the Civic
Society Newsletter, so thanks to everyone who contributed to
this. Have a look at our YouTube film

We have been meeting with lots of people from organisations
with whom we can collaborate, including from Manchester
College, the Urbanistas, Crowdfunding UK, Salford University
Applied archaeology Unit, the Age Friendly Network, a number
of secondary and primary schools, the Gallery of Costume and
the Peoples History Museum.

What Next?
·    We will continue the awareness raising campaign and will be
distributing a new leaflet.
·    We will have stalls at the Post Box Café Community Market
on July 13th and August 16th. Come and help or just say hello
if you can.
·    Submit an application for Registration with the Charity
Commission
·    We will continue the Heritage Lottery Grant bid and other
funding bids
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For more information contact
Carolyn Kagan, 37 Chandos Road South,
Chorlton-cum-Hardy, M21 0TH
Telephone: 0161 881 6887,
Email: houghendhall@gmail.com
Web: www.houghendhall.org

A Chorlton Civic Society project in conjunction with Three’s Company

If you would like to get involved in any way, please
get in touch.
houghendhall@gmail.com or ring Carolyn Kagan
(0161 881 6887

https://www.youtube.com/watch?v=Uv-9NwvKO-A
mailto:houghendhall@gmail.com

