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If you would like to get involved in any way, 
please get in touch. houghendhall@gmail.com 
or ring Carolyn Kagan (0161 881 6887)

We are pleased to bring you the latest update 
on the achievements (and frustrations) of the 
Hough End Hall project.

It is just a year since we started the project 
and issued our first bulletin, so it is time to 
take stock and review our successes and 
disappointments.

Disappointments
We were not awarded a grant in December by 
the Heritage Lottery Fund.  We received some 
feedback, most of which was concerned with 
our being a very new group and so unable to 
demonstrate track record in managing heritage
assets or appearing in documents about the 
Council’s regeneration strategy. They thought 
our timetable for developing the project was 
overly optimistic and they did not like the site 
of the Hall (who does?).  We were also not 
awarded a Feasibility grant from the Social 
Investment Business.  Both funds were greatly
over subscribed.

We experimented with a new form of 
fundraising – crowdfunding- but did not reach 
our target by our deadline. Thanks to everyone
who pledged support.

All of this meant we had to write to RBS in 
early January and tell them we would not be 
able to raise the  money to buy the Hall. They 
opened discussions with other buyers, but just 
before the deadline………

Successes
…..discussions we had had with a large 
Charitable Foundation meant that they 
submitted an offer to RBS naming us as their 
partners. So we are still in the running for the 
Hall. 

In December we received a certificate of  
nomination for the best community project in 
the Be Proud awards of the City Council.

In just one year we have:

Successfully secured the Hall on the Register 
of Assets of Community Value  held by the 
Council;

Established our website, Facebook and Twitter 
posts;

Incorporated the informal Friends group into a 
Company Limited by Guarantee with the help 
of HLF Berry, Solicitors;

Successfully applied for a Prefeasibility grant 
which enabled us to work with Can Do 
Communities to develop our organisation, 
commission a condition survey and initial 
costings of repairs and renovations from Lloyd 
Evans Pritchard architects;

Attended community markets and festivals 
raising awareness of the Hall, consulting on 
possible uses or the Hall and developing a list 
of those interested in the project;

Communicated regularly with our supporters 
and ensured good press coverage;

Secured a wide network of supporting 
organisations, making sure they know about 
the project and are ready to help us;

Held an exhibition about the project at the 
People’s History Museum;

Given talks to various local community groups 
and businesses, and securing offers of 
contributions in kind to the project;

Produced some jigsaws made from an original 
paining of the Hall for sale around Christmas 
time;

Ensured that those at the very top of 
Government and RBS (the Hall owners) knew 
about our work and desire to bring the Hall 
into community use

Donations
Thank you, too to those who have made a 
contribution to our ongoing costs, without 
which we would not be able to keep up the 
profile of the campaign.  Donations to Carolyn 
Kagan, 37 Chandos Road South, M21 0TH 
payable to Friends of Hough End Hall.

What Next?
 Come to the open meeting in the 

Meeting room at the library on 
March 28th 2.30
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